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EMOTIONAL INTELLIGENCE AS PANACEA FOR SOCIO-POLITICAL
CHALLENGES

Adeyemi, A. 0.
Department ofGuidance and Counselling
University of Ibadan, Ibadan

Abstract
This paper examined the effect of emotional intelligence as a
counselling tool for reducing socio-political challenges among political
leaders. In doing this, the factors affecting good governance were
analysed and recommendations were made to help remedy the
Problems.

Introduction

Politics is a process by which groups of people make collective
decisions. The art is generally applied to the running of governmental
or state affairs. The essence of political participation in any society,
either civilised or primitive, is to seek control of power, acquire power
and dispense power to organise society, harness and distribute
resources to influence decision-making in line with organised or
individual interests (Arowolo & Abe, 2003).

In Africa and most developing countries, people get into public
life or politics for personal gains with little commitment to improve the
lives of the people they govern. The essence of politics is to be in
control of power. Democracy, in its conceptualisation and practice, has
become a social phenomenon of international importance, which
members of the political dass, with ideological inclinations, seek to
identify with (Jung, 2001; Creighton, 2000). This may not be
unconnected with the ideals of equality, justice and the ability of the
citizenry to directly or indirectly participate in decision-making, among
others (Manent, 2003; Creighton, 2000).

In a way, politics is a form of socialisation and it involves good
governance. The concept of "governance" in politics is not new. It is as
old as human civilisation. Governance means the process of decision-
making and the process of decision-implementation. Since it is the
process of decision-making and the process by which decisions are
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implemented, an analysis of governance focuses on formal and
informal actors involved in decision-making and decision-
implementation made in public and corporate governance.

Good governance is about the people being governed; it Starts
with the people and ends with the people. It is about the consuming
passion of the government to add value to the lives of the masses to
make life easier for them by thoughtful process of helping to ease their
pains and give them opportunity to come out with their best. Good
governance is proactive. It not only thinks about today, but also thinks
about tomorrow. It is about planning and adding quality to the lives of
the people, loving and respecting them. The people being governed
should be able to feel the impact of good governance in their lives by
competitive fast-paced urban renewals, social engineering and culture
revival in the hands of their young and dynamic leaders. This will give
discernible sense of purpose that lifts the spirit and gives hope. This can
only come from a leadership that thinks about the people and thinks
about making their lives better. It is about a leadership that inspires
and dreams big dreams.

Social Groups and Political Participation
The individual human being is created by a group and remains under
the influence of innumerable groups from the time of birth until the
time of death. The child's development and physical survival depend on
continued interaction with other people. The groups are strong agents
of socialisation. People belong to permanent groups organised to
achieve specific or general goals (political groups). The kind of people
they become depends greatly on the groups to which they belong and
on the quality of relationship these groups provide. The rapid growth of
psychology of groups developed along two tracts; the political-practical
approach and secondly, and the theoretical-practical approach. The
political-practical approach focused on means and methods of
improving group process. It operates on the assumption that this
would, in turn, improve society. The approach has led to a concern for
the processes by which the democratic decisions are made, how
democratic leadership can be improved, how individual participation
can be enhanced and the need for improving communication within
groups.

As human beings associate, they build social networks and
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bonds of trust which certain scholars have conceptualised as social
Capital (Frietag, 2003; Liu & Besser, 2003; Anheier & Kendah, 2002;
Fukuyama, 2002; Zak & Knack, 2001; Newton, 2001; Turner, 2000).
According to Farr (2004), social network, through the interactions
which go on therein, evolve norms, which grade the actions of
members to particular ends. As individuals are bound together through
the guiding influence of these norms, associations are able to achieve
their set goals.

Political parties are not just formed but they always have
manifestos that will enlighten people about the Programme they have
in agenda. It is this manifesto that will seil their ideas to the people and
they will be able to perceive if their ideas are laudable or not. What
political ambitions should be all about is based on good governance.

Good governance has become fashionable catch phrases in the
aftermath of the financial and economic crisis in Nigeria. The absence
of good governance has been perceived as a major cause of the
challenges and it is imperative for sustainable and durable
development. It is predicted in full accountability to stakeholders in the
exercise of mandated activities and functions by all concerned whether
they are central or local government, managers of state and business
enterprise or civic or civil society organisations. This also requires the
equitable participation of all stakeholders in the design and formation
of policies and institutions that affect them.

Factors that Influence Good Governance

The concept of good governance is not new. It is as old as human
civilisation. It simply means the process of decision-making and the
process by which decisions are implemented (or not implemented).
Achieving the goals is not simply about money. It is about removing
physical, legal, financial, socio-cultural and political barriers to basic
Services for all, in particular for the poor and disadvantaged poor.

Good governance is an ideal which is difficult to achieve in its
totality. Governance typically involves well-intended people who bring
their ideas, experiences, preferences and other human strengths and
shortcomings to the policy-making table. It is achieved through
disclosure that attempts to capture all the considerations involved in
assuring that stakeholders' interests are addressed and reflected in
policy making.
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World Bank (2004) defines good governance as the "exercise of
political power to manage a nation's affairs" and highlights six aspects
of it:

(@) Political accountability

(b) Freedom of association and participation

(c) Fair and reliable judicial System

(d) Bureaucratic accountability

(e) Freedom of information and expression

(f) Effective and efficient public sector management

There are certain principles of good governance, namely;
independence, openness and transparency, accountability, integrity,
clarity of purpose and effectiveness. The way organisations are directed
and controlled to ensure that they are effective in achieving their
objectives points to good governance. Whatever governance
arrangements are in place in any complaint-handling scheme, it is vital
that they Support and promote the integrity of the scheme and Office
holder, and above all protect the independence of the Office holder,
particularly from those over whom the scheme has jurisdiction.

Accountability and ethics are the main ingredients of effective
leadership in any well-structured government institution and public
administration. These are the norms of behaviour that political leaders
or public officials must strictly adhere to in the public, which connote a
sense of integrity, responsiveness, acceptability, Professional
conscience, honesty, neutrality, self-denial and a passion for excellence
in the public Service (Kamto, 1997). Accountability is to ensure that all
members, including the Office holders, members of staff and members
of any governing body are seen to be responsible and accountable for
their decisions and actions. They should be able to account for the
funds allocated to their Offices.

Political Office holders must have some degree of integrity, by
ensuring strength, forward-dealing and completeness, based on
honesty, selflessness and objectivity in decision-making. They must
display independence of mind in making decisions. They must be ready
to accept responsibility for the outcome of any decision made. There
should also be transparency and openness. This will enable them gain
the confidence of stakeholders.

Leadership which defines and promotes the values for money
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spent shows sign of effectiveness. It does this by ensuring that
whatever Programme embarked upon delivers quality efficiently. It
does not embark on programmes that will be abandoned half-way.

There must be clarity of purpose. This can be achieved by
ensuring that stakeholders know why any Programme exists and what it
does, and what to expect from it. Government policies make use of
many practical measures to enforce compliance with ethical codes and
Standards by public servants. The most common of these tools is ethics
legislation which requires public Office holders to fill financial and
private property disclosure forms (Code of Conduct Bureau). This is an
important measure of Controlling illicit enrichment and unlawful
amassing of wealth by public servants (Levine, 1990).

Challenges of Good Governance

Political leaders are faced with a myriad of challenges, but they must be
able to think through them to provide Solutions. Great leadership is
extraordinary and it takes self-control, empathy and inspiration to do
the right things. Basically, good governance is predicated on full
accountability to stakeholders (the governed) in the exercise of
mandated activities and functions by all concerned, whether central or
local managers of state and business enterprises. Good governance
requires the equitable participation of all stakeholders in the design
and formation of policies and institutions that affect them or at least
the majority of them at any given time. The reverse is the case in many
countries because the electorate do not have a say after political
leaders have assumed Office.

The absence of good governance has been perceived as a major
cause for worry, as good governance is imperative for sustainable and
durable development. Bad governance is being increasingly regarded as
one of the root causes of all evils. Institutions of other developed
countries embrace the values of responsiveness, accountability and
integrity in reacting to the needs and demands of its people. This is an
important aspect of good governance which developing countries need
to learn from.

Today, the wide gap between the haves and have-nots has
posed a formidable challenge to global governance, especially in
Nigeria. There are many Nigerians who remain disenfranchised in
income, in digital Connectivity, and in cutting-edge knowledge and
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innovation in education and learning. Poor salaries have made the
nation to be experiencing constant workers' strike, especially when
there is demand for increase in salaries. Incessant strike actions have
negative impact on the development of the economy of the nation, as
they paralyse economic activities. Any loss recorded might take long to
recover if at all it will be recovered.

There are a lot of socio-political Problems in Nigeria. There are
interpersonal conflicts, corruption, armed robbery and little or no value
for human life. Several decades after Nigeria's independence, there are
still problems of unfulfilled dreams, especially in the area of electricity
supply, which is epileptic, potential that is not realised among the
youths, poverty in the midst of wealth, and total lack of inspiration and
direction. The masses are sinking into hopelessness and are being held
to ransom by insecurity (for instance, Boko Haram). There is challenge
of peace building. Many decades of conflict have left a number of
people in government, civil societies and institutions in ruin. Thus
poverty may well be the root cause of social and political chaos we are
witnessing in the nation, peace is the sine qua non for development.
Everything could be summed up as unfulfiled dreams and
disappointment. The nation lacks good leadership and good
governance.

Today, the world has witnessed one of the worst cases of
economic meltdown as a result of irresponsible leadership in corporate
business. The current "credit crunch” that has dominated most of the
Capital world came about as a result of leadership. Good governance
bntails leadership that gives people hope, and the will to excel. The
governed are not expecting a democracy that is monetised, that is able
to buy its way through in election, a democracy that is totally
insensitive to the wishes of the electorate and is totally uninspiring.
Corruption continues to undermine socio-economic growth and
development. With this, there should be better public financial
management with a more equitable tax System, smaller budget deficits
and Dbetter resource mobilisation. They should have systematic
approaches to planning, monitoring and evaluation. The mainstream of
women in politics and public administration can be seen as a major
challenge to good governance.

Without good governance and participatory leadership, there is
likely to be no equitable distribution of public wealth and social justice.
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There is indeed much to be said of public and private sector governance
whereby various actors and interest groups feel duty bound to do unto
all others as they would have others do unto them. It is, therefore,
imperative for political Office holders to constantly participate in
counselling programmes for leadership and good governance.

Counselling will equip them the more in developing a
competitive and feasible Vision, mission and values of the foundation
for long-term success in their leadership role. Counselling is one of the
most challenging tasks undertaken by an Organisation. Therefore, it
must be participatory, involving all stakeholders within the
Organisation. If the Vision and the mission of governance are recognised
by all politicians who are stakeholders in the management of the affairs
of the nation or state, Strategie decision-making and communication
will be positively affected.

The Need for Counselling in Political Enlightenment

Considering the challenges facing the political System and the
stakeholders in the nation, it seems clear that the Services of guidance
and counselling will be required in several institutions, agencies and
groups outside the school System. Perhaps, the largest number of such
institutions is found in industrial, commercial and political settings. In
such settings, many conditions on good governance create emotional
tension among the governed. This Situation calls for counselling. Good
governance, resistance to change alienation, frustration, conflict and
psychological stress among the political parties could lead to chaos and
poor accountability to the governed and there is need to take care of
the emotional needs of people concerned. The stakeholders are the
government at the federal, state and local level. Participatory or
collaborative leadership is the only way to tackle the challenges facing
the social-political System of our time.

Counselling refers to a number of procedures used in assisting
an individual in solving problems which arise in various aspects of life or
assisting him to maximise his overall personal development so that he
could be more effectively satisfied and more useful to the society in
which he lives.

Busari (2008) avers that the concept of counselling is essentially
democratic. The assumptions underlying its theory and practice are
that each individual has the right to shape his own destiny, and that the
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relatively mature and experienced members of the Community are
responsible for ensuring that each person's choice shall serve both his
interest and those of society. Counselling cuts across all facets of life
because changes that occur often place considerable stress on
individuals and groups whose coping and adaptation mechanisms often
breakdown when they find it too difficult to accommodate the rapid
changes.

The Nigeria Federal Government, realising the importance of
guidance and counselling and the apparent ignorance of adolescents
about their career prospects, States in the Federal Republic of Nigeria
Constitution (2004:52) that:

In view of the apparent ignorance of many young people
about career prospect in view of Personality maladjustment
among school children, career officers and counsellors should
be appointedfor post primary institutions.

There are studies justifying guidance and counselling
Programme in secondary schools. The essence of school counselling
Programme is to Support the intellectual development, human and
social development and career development of the students so that
they can become responsible and productive citizens (Fakolade, 2008).

Obanya (2002) opines that guidance and counselling
Programme would be able to take adequate account of and care of the
psycho-social crises facing secondary school students, like loneliness,
isolation, truancy, and negative self-concept, as education is an
instrument for effective national development, self-reliance economic
development (Adenuga, 2004). The guidance and counselling
Programme will not only assist in achieving all these, but will also
provide adequate and reliable information that will assist students to
make informed decision about themselves (Adenuga, 2004).

The counselling Programme is also of paramount importance in
participatory or collaborative leadership because it is the only way to
tackle the challenges facing the socio-political Systems. It is the tool
that can be used in the discharge of one's duty to attain the goal of
counselling which is to help individuals to cope or adjust to any
challenge or problem. The following are the few techniques that can be
used for political Office holders:

Problem-solving technique



Adeyemi, A. 0. 237

Social skills training

Conflict resolution skills

Human relation skill

Rational Emotive techniques
Creativity training skills

Parent effectiveness skills
Self-concept programming skills
Stress management skills
Listening skills

Leaders' emotional intelligence

The role of stakeholders in the socio-political System at the federal,
state or local level is paramount. Greater levels of Cooperation among
the governors and the governed can act as crucial enablers for public
servants to redesign Systems and processes and ultimately to deliver
performance that is engaging and really makes a difference. The
stakeholders' participation require Organisation to value individual and
their development and must engender trust and confidence in all
relationships including working relationships and interactions with the
governed.

Daniel Goleman (1995) States that whenever an Organisation
faces a shock, how the leadership handles its own emotion can
determine whether the Organisation survives. The leaders' Emotional
Intelligence (El) is their ability to manage their own and others'
emotions in ways that drive performance or governance. This provides
the key for success. Salovey and Mayer defined emotional intelligence
in terms of being able to monitor and regulate one's own and others’
feeling, and to use feelings to guide thought and action. Emotional
intelligence refers to the capacity for recognising our own feelings and
those of others, for motivating ourselves and for managing emotions
well in ourselves and in our relationship.

Emotional Intelligence determines the potential for learning.
The practical skills are based on five elements:

Self-awareness

Motivation

Self-regulation

Empathy

Adeptness in relationships
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Emotional competence shows how much of that potential can
be translated into on-the-job capabilities. The underlying emotional
intelligence capabilities are vital if people are to successfully learn the
competencies necessary to succeed in the workplace. If they are
deficient in social skills, for instance, they will be inept at persuading or
inspiring others to lead teams or catalyse change.

Emotional intelligence does not mean giving free rein to
feelings "letting it all hang out". Rather, it means managing feelings so
that they are expressed appropriately and effectively, enabling people
to work together smoothly toward their common goals. Good feelings
spread more powerfully than bad ones, and the effects are extremely
salutary, boosting Cooperation, fairness, collaboration and Overall
group performance. Emotional intelligence seems to be largely leamed
and it continues to develop as one goes through life and learns from
one's experience.

Studies that have tackled people's level of emotional
intelligence show that people get better in these capabilities as they
grow more adept at handling their own emotions and impulses, at
motivating themselves and at honing their empathy and social
adroitness. Emotional competence is particularly central to leadership,
a role whose essence is getting others to do their jobs more effectively.
Emotional competence makes the crucial difference between mediocre
and good leaders. The stars show significantly greater strengths in a
range of emotional competencies, such as influencing team leadership,
political awareness, self-confidence and achievement drive. For success
at the highest levels in leadership positions, emotional competencies
account for virtually the entire advantage.

Emotional competence is a leamed capability based on
emotional intelligence that results in outstanding performance at work.
At the heart of this competence are two abilities: empathy, which
involves reading the feeling of others; and social skills, which allow
handling those feelings artfully.

The political leaders need to be trained to be emotionally
competent in Order to make important contributions to job
performance. The emotional competence framework training can be
used to train the leaders.
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The Emotional Competence Framework

The emotional competence framework comprises the following:
Personal competence: Those competencies determine how the
leaders manage themselves.

- Self-awareness: This will make them know their internal States,
preferences, resources and intuitions. There will be emotional
awareness that is recognising their emotions and their effects.
Accurate self-assessment is knowing one's strength and limits
and self-confidence is a strong sense of one's self-worth and
capability.

Self-regulation: This is about managing one's internal States,
impulses and resources. There would be self-control in keeping
disruptive emotions and impulses in check.

Trustworthiness: This will make them to maintain Standards of
honesty and integrity. Conscientiousness is taking responsibility
for personal performance.

Adaptability: This will make them to have sense of flexibility in
handling change.

Innovation: This is being comfortable with novel ideas,
approaches, and new information.

Motivation

Motivation refers to emotional tendencies that guide or facilitate
reaching goals. With this in leaders, they will be, at least, striving to
improve or meet a Standard of excellence and there will be
commitment by aligning with the goals of the group or Organisation.
This will make them to be optimistic or persistent in pursuing goals
despite obstacles and setbacks.

Social competence will create empathy in political leaders. This
will make them to show awareness of other's feelings, needs and
concerns, through understanding others, developing others, providing
of Service orientation, leveraging diversity by cultivating opportunities
through different kinds of people. They will also have political
awareness of reading the group's emotional currents and power
relations.

Political leaders must also develop social skills of inducing
desirable responses in others by influence through effective tactics for
persuasion to work. They must communicate with the people by
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listening openly to their yearnings and sending convincing messages to
assure them of their performance. There should be conflict
management by negotiating and resolving disagreements. The
leadership traits must be there to inspire and guide individuals and
groups. They should be able to coliaborate and cooperate by working
with others toward shared goals. They should also form team
capabilities in creating group synergy in pursuing collective goals.

The counselling Programme focusing on emotional competence
will have positive effects on the lives of the leaders. It will enable them
to have clearer Vision and mission of good governance. They will be
more informed and develop a better way of critical thinking to find
Solutions to the challenges of leadership.

Recommendations

In order to combat socio-political challenges in Nigeria, there must be a
new paradigm of leadership and good governance. The political leaders
need to note the following.

1 The political leaders must have sense of Service, that is "living
for the sake of others".

2. Political leadership must give due regard to "sustainability” and
"equity". Focus should not be on personal gains.

3.  Leadership must be transparent and accountable. It should
focus equal attention on "means" as well as "ends".

4. Good governance must translate into sensibility to and benefits
for the common man. The "top-down" approach should be
replaced with participation at the local level, which also
respects the paradigm of leadership and good governance.

5. The political parties in a democracy need to agree on the
fundamentals of good governance. They should eschew
corruption in order to bring the dividends of democracy to all
and sundry.

6. Character education that teach young people the importance of
living for the sake of others, and the need to resolve differences
and conflicts amicably and should be incorporated in school
Curriculum. Only value-based education can help in providing
good future leaders in every field.

7. There is the urgent need to reduce the gross inequalities
between different sections of the population. Unemployment
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

and poverty are largely responsible for unrest and threats to
peace and security. Therefore, more employment opportunities
should be created through appropriate economic policies.

It is important to address the shortcomings in the democratic
framework. This can be done by establishing a sound and
healthy party System, strengthening democracy within political
parties, and inculcating the sense of accountability and
transpérency in people.

It is also imperative to motivate and involve the youth in
governance so as to improve the quality of life of the
underprivileged and achieve the Millennium Development
Goals and good governance.

Political leaders must display interest in their immediate
environment; they should not make snap judgements but fair
judgements.

Political leaders must have extensive knowledge of rules and
norms of human relation.

There must be fairness to women through giving them fair
representation in decision-making and sharing of political
Offices.

The stakeholders' participation require Organisation to value
individual and their development and must engender trust and
confidence in all relationships including working relationships
and interactions with the governed.

Political leaders must have sense of urgency to bring
development and "life more abundant” to the people and all
their energies and thoughts must be directed to it.

There must be no lack of courage to do the right thing, their
seif and individual interest must not reign supreme over the
common good.

Good governance is not about throwing big agbada around and
blasting people off the streets with sirens. It must be about
rolling up sleeves and getting down to work.

Political leaders must not be draining the people of their blood
but they should be putting flesh on the people's crying bones.
People should have equal access to government Services
without regard for their Connections.

Leaders must see themselves as servants of the people rather
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than their exploiters.

20. Contractors are obligated to complete projects and failure to
do so will make them face heavy fines or imprisonment.

21. Government contracts must be awarded based on merit rather
than connections.

22. The diligent people must be extolled even if they are not rieh
and fraudsters must be despised despite their wealth and
opulence.

23. ltis also important for the people and civil servants to see their
jobs as a duty rather than a nuisance.
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